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NOTICE

NOTICE is hereby given that the 10" Annual General Meeting of the Members of West Bengal State
Electricity Transmission Company Limited (the Company) will be held at its Registered Office at Vidyut
Bhawan, Block-DJ, Sector-1I, Bidhannagar, Kolkata- 700-091, on 8" Floor, ‘A’ Block on 15" September, 2017,
at 1.00 P.M., at its registered office, i.e, Vidyut Bhawan, Block-DJ, Sector-II, Bidhannagar, Kolkata-700091
to transact the following businesses:

ORDINARY BUSINESS

1.

To receive, consider and adopt the Annual Financial Statements of the Company for the financial
year ended on March 31, 2017, the Balance Sheet as at that date together with the Report of the
Board of Directors and Auditors thereon.

To note the appointment and fix remuneration of Statutory Auditor:

In pursuance of Section 139(5) of the Companies Act 2013 (the Act), the Statutory Auditors of
a Government Company is appointed by the Comptroller and Auditor General of India. In this
connection M/s L.B. Jha & Co., Chartered Accountants, having their office at B-2/1 Gillanders
House, 8, Netaji Subhas Road, Kolkata-700001 has been appointed by Comptroller and Auditor
General of India vide No. CA.V/COY/WEST BENGAL, WBSETCL(1)/1179 dated 17" August, 2017 for
the year 2017-18,

Further, pursuant Section 142 of the Act, the remuneration of the Statutory Auditors of a Company
shall be fixed in its General Meeting or in such manner as may be determined therein. Accordingly,
the Resolution authorizing the Board of Directors of the Company to fix remuneration of the
Statutory Auditors of the Company is placed for approval of the shareholders.

To consider and, if thought fit, to pass, with or without modification(s), the Resolution as an
Ordinary Resolution:

“RESOLVED THAT the appointment of M/s. L.B. Jha, Chartered Accountants, having their office
at B-2/1 Gillanders House, 8, Netaji Subhas Road, Kolkata-700001 appointed by the Comptroller
and Auditor General of India as the Statutory Auditors for the financial year to be ended on 31st
March, 2018 be and is hereby noted. ”

“RESOLVED FURTHER THAT Board of Directors be and are hereby authorized to fix remuneration
of Statutory Auditor, appointed by the Comptroller and Auditor General of India for the financial
year to be ended on 31t March, 2018.”

11

WBSETCL



ANNUAL REPORT 2016-17

SPECIAL BUSINESS:

3.

To consider and, if thought fit, to pass, with or without modification(s), the following Resolution
as an Ordinary Resolution:

“RESOLVED THAT pursuant to Section 148 of the Companies Act 2013 and any rules or
modification(s) or re enactment made there under the remuneration of Rs.1,00,000/- (Rupees
one lakh only) plus applicable taxes and usual travelling allowances and daily allowances as per
the Rules of the Company, shall be payable to the M/s DGM & Associates, Cost Accountants
appointed by the Board of Directors of the Company, for auditing the cost accounts relating
to transmission of electricity for the financial year to be ended on March 31, 2018, be and is
hereby ratified.”

Noting of Appointment of Shri Sunil Kumar Gupta, IAS

“RESOLVED THAT appointment of Shri Sunil Kumar Gupta, IAS [07841512], as Govt. Nominee
Director and the Chairman of the Company be and is hereby noted.”

Noting of Appointment of Shri Utpal Biswas, WBCS (Exec.)

“RESOLVED THAT appointment of Shri Utpal Biswas, WBCS (Exec.) [DIN 07821853] as Govt.
Nominee Director of the Company be and is hereby noted.”

Noting of Appointment of Shri Srikumar Banerjee

“RESOLVED THAT appointment of Shri Srikumar Banerjee [DIN 03504452] as Independent
Director of the Company be and is hereby noted.”

By order of the Board of Directors

(Virendra Singh)
Company Secretary

Dated : 15 September, 2017

Registered Office :

Vidyut Bhawan,

Block-DJ, Sector-lI,
Bidhannagar, Kolkata 700 091.
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1)

2)

3)

4)

5)

WBSETCL

NOTES

A MEMBER IS ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ALSO ENTITLED TO APPOINT
A PROXY TO ATTEND AND VOTE INSTEAD OF HIMSELF/HERSELF AND A PROXY NEED NOT BE
A MEMBER. PROXIES IN ORDER TO BE VALID AND EFFECTIVE MUST BE DELIVERED AT THE
REGISTERED OFFICE OF THE COMPANY.

Statement pursuant to Section 102(1) of the Companies Act, 2013 (the Act) relating to special
business is enclosed.

The company is calling this meeting on shorter notice basis in pursuance with first proviso of Section
101 of the Act on the basis of the consent received by the Company from all the shareholders
of the Company.

Pursuant to Section 112 of the Act, the Hon’ble Governor of the West Bengal is required to appoint
a representative to attend the meeting and to vote on behalf of him in the meeting. Further,
the person the appointed as representative under Section 112 of the Act shall be deemed to be
member of the Company and shall be exercise the same right and powers, including the right to
vote by proxy and postal ballot as Hon’ble Governor of the West Bengal could exercise as member
of the Company.

A route map for the venue of the meeting is enclosed as envisaged under Secretarial Standards 2,
issued by the Institute of Company Secretaries of India.

By order of the Board of Directors

(Virendra Singh)
Company Secretary

Dated : 15" September, 2017

Registered Office :

Vidyut Bhawan,

Block-DJ, Sector-lI,
Bidhannagar, Kolkata 700 091.
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WBSETCL

STATEMENT

(Pursuant to Section 102(1) of the Companies Act, 2013)

Item No. 3

On recommendation of the Audit Committee, Board of Directors in its 58" Meeting, held on 25 July,
2017, has approved the appointment of M/s DGM & Associate, Cost Accountants, as Cost Auditor of
the Company for the financial year to be ended on 31 March, 2018. Their remuneration was fixed at
Rs.1,00,000/- (Rupees one lakh only) plus applicable taxes and are entitled to received usual travelling
allowance and daily allowance, as per the rules of the Company.

In accordance with the provisions of Section 148 of the Companies Act, 2013 read with the Companies
(Audit and Auditors) Rules, 2014, the remuneration payable to the Cost Auditor has to be ratified by
the Members of the Company. Accordingly, consent of the members is sought for passing an Ordinary
Resolution for ratification of the remuneration payable to the Cost Auditor for the financial year to be
ended on 31t March, 2018.

None of the Directors / Key Managerial Personnel of the Company are interested or concerned in the
aforesaid resolution.

Item No. 4

Shri Sunil Kumar Gupta, IAS [07841512] has been appointed as the Director and the Chairman of the
Company vide Memorandum No. 740/PO/0/C-1V/2E-02/2009 dated 14.09.2017 Shri Gupta is a senior
IAS and holding the position of Principal Secretary, Department of Power & NES, Govt. West Bengal.

Item No. 5

Shri Uptal Biswas, WBCS (Exe.) [DIN 07821853] has been appointed as the Govt. Nominee Director of
the Company vide Memorandum No. 304-PO/0O/C-1V/2E-02/09 dated 10" April, 2017 and holding the
position of Special Secretary, Department of Power & NES, Govt. of West Bengal.

Item No. 6

Shri Srikumar Banerjee, [DIN 03504452] has been appointed in the capacity of the Independent Director,
vide Memorandum No. 665-PO/0/C-1V/2E-02/09 dated 16" August, 2017. He is a Chartered Accountants
and an eminent tax practitioner, having vast knowledge of income tax procedure and intricacies.

By order of the Board of Directors

(Virendra Singh)
Company Secretary
Dated : 15t September, 2017

Registered Office :

Vidyut Bhawan,

Block-DJ, Sector-lI,
Bidhannagar, Kolkata 700 091.
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WBSETCL

Chairman’s Message
Dear Shareholders,

It gives me immense pleasure to share with you the performance of your Company during its tenth
year of its operation. Moreover, it is also the year in which your Company has completed its decade of
operation, which is a milestone in its history. Since its incorporation it is the objective of your Company
to become one of the major Transco in the Nation and to act as a major power backbone of the State of
West Bengal. With the continuous growth of the transmission network and high quality system reliability
your Company is able to stand on the objective with which it was incorporated.

It has been the tenth year of your Company incorporation, since then it has been constantly profit-
making Company and Fiscal 2017 was another growth and profit oriented year for WBSTCL. | am glad to
share with you that your Company has recorded an impressive turnover of Rs. 1295 crore out of which
revenue from operation is Rs. 1258 and made total comprehensive income under IND AS is Rs. 430.76
crore and profit after tax of Rs. 371.16 crore.

Your Company during the year under review maintains and operates an expansive transmission network
of about 12,962 ckm of EHV transmission lines along with 117 sub-stations (400 kV to 66 kV) having total
transformation capacity of 27752.23 MVA, spread across the State and maintained at an availability
factor of more than 99.79%. During the year, the Company handled energy flows of 46801 MU in the
grid, with a growth of 7.97% in comparison with financial year 2015-16 and transmission losses were
around 3.1%, against the normative losses of 3.4%, which positioned the Company amongst the best
transmission utilities in the country.

Your Company has also prepared a vision document identifying areas of growth and critical intervention
till the year 2030.

It is pertinent to mention that Electricity plays a major role in economic growth, for elevating the
quality of life and generating employment opportunities. Your Company’s emphasis on infrastructure
development, for building reliable & sustainable power system across the State, with a philosophy
to reduce the divide between rural and urban part of the State. On account of reduction in rate of
the line breakdowns and adoption of quickest measure to restore such line outages—which is
prerequisite for not only sustaining high growth, but also for ensuring that the growth is inclusive.
Your Company under its Xlll plan has envisioned an ambitious plan to make a capital expenditure of
Rs. 6850 crores to ensure that the transmission infrastructure in the State keeps pace with the growth
in energy supply and demand in the future and translate the vision of the State Government to provide
quality power to all strata of the society 24X7X365.

Availability of land for setting up new sub-stations or for erection of transmission lines remains
a major area of concern across the States and more so in West Bengal due to the high population

WBSETCL
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density and predominant dependence on agriculture due to the fertile nature of land in the State.
To reduce the requirement of land, the Company is constantly exploring the possibilities of using
advanced technologies. Thus, GIS sub-stations are increasingly being set up in areas where land is a
constraint and adopting other methodologies for optimum utilization of the land. Your Company
constantly devising new methodology to provide adequate compensation to the land owners for usage
of their lands pertaining for erection of transmission lines and construction of sub-stations in order to
reduce RoW Issues.

For the purpose of reducing the ‘footprint’ of transmission lines by way of towers, usage of monopole,
multi-circuitand narrow base towers have been encouraged for optimum utilization of land. Underground
cables of all voltage levels are also being used in urban and semi-urban areas and in the cases, where
corridors for overhead lines are unavailable. While such alternate technologies come at a price, which
is considerably more than the conventional technologies adopted earlier, although, in last few years the
cost of adopting such high-end technology is showing a reducing trends on account of development of
some of such high-end technologies in the Country.

Taking into account the capital intensive nature of transmission industry and regulated reforms over
long years, your Company makes every effort to harness appropriate sources of funding to minimize
weighted average cost of funds and restrict additional borrowings to the extent possible— its current
debt-equity ratio is less than 0.89:1 against normative allowance of 7:3. It continues to enjoy credit
rating assignment of “A”, indicating adequate degree of safety in meeting debt servicing obligations.

On behalf of the Board of Directors, | would like to thank each stakeholder for the continued support
and faith reposed in the Company and its management. | would like to take this opportunity to thank
each of our employees whose dedicated efforts and hard work during the last ten years made the
Company to gain its present stature. | would also like to thank the Department of Power & NES, Govt.
of West Bengal and West Bengal Electricity Regulatory Commission for extending all kinds of support as
and when required, the banks and financial institutions and all other esteemed stakeholders for their
continued faith, support and patronage in last ten years for achieving all round performance in the
Company and confident that they will posses same faith in the near years to come.

With best wishes,
Yours sincerely,

L\

(S.K. Gupta)
Chairman

WBSETCL "
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WBSETCL

DIRECTORS’ REPORT

Your Board of Directors has the pleasure of presenting the Tenth Annual Report on the performance of
the Company during the financial year ending on 31 March, 2017 together with the Audited Financial
Statement, Auditors’ Report and Review of the Financial Statement by the Comptroller and Auditor

General of India for the under reporting period.

Change in Board of Directors:

The Board of your Company has reconstituted in the following manner on account of cessation and

induction of new Directors, which are stated hereunder:

(i)  Shri Rajesh Pandey, IAS, appointed in the capacity of Managing Director of the Company, with
effect from 2" September, 2016 in place of Shri Susanta Kumar Das—who ceases his office on
expiry of his tenure on 1% September, 2016;

(ii)  Shri Trilochan Panda, appointed as Director (Finance & Accounts) of the Company with effect
from 6™ September, 2016 in place of Shri Anjan Chowdhuri, who ceases his office on expiry of his
tenure on 31 August, 2016.

(iii)  Shri Sabyasachi Roy, appointed in the capacity of Director (Operations) of the Company, with effect
from 15t August, 2016 in place of Shri Manas Bandyopadhyay, who ceases his office on expiry of his
tenure on 31 July, 2016.

**Moreover, Shri Utpal Biswas, WBCS (Exec.) has been appointed in the capacity of Govt. Nominee Director, w.e.f. 1st April,

2017 and Smt. Saswati Banerjee, IAS (Retd.) has been re designated as Independent Director from Part Time Non Executive
Director, w.e.f. 1st April, 2017.

**All such appointments were made in the financial year 2017-18 and therefore, not related to the financial year ended on

31st March, 2017. However, it is mentioned in this report in order to apprise the shareholders of the Company.

Financial Performance:

WBSETCL has been consistently exhibiting growth in the physical and financial terms since its formation
due to a stable tariff regime and timely revisions of tariffs allowed by the Hon’ble West Bengal Electricity
Regulatory Commission (WBERC).

The year 2016-17 has been another year of impressive financial performance by your Company. In its
tenth year of operation, the Company has recorded a turnover of Rs. 1,259 crore. The operations of
the Company, during the year under review, resulted in a Profit before Interest, Depreciation and Tax
(PBIDT) of Rs. 906 crore as compared to Rs. 931 crore in the previous year, while the Total Comprehensive

Income for the year stood at Rs. 431 crore as against Rs. 445 crore in the previous year.

18
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WBSETCL

Current Year ‘ Previous Year YOY %

(Rs. in crores) (Rs. in crores) Variance
Profit before Interest, Depreciation and Tax 906 931 -2.69 %
Less: Interest & Finance Charges 238 222 721 %
Less: Depreciation 196 174 12.64 %
Profit before Taxation 472 536 -11.94 %
Less: Provision for Taxation 101 113 -10.62 %
Profit after Tax 371 423 -12.29 %
Other Comprehensive Income 60 22 172.73%
Total Comprehensive Income 431 445 -3.15%

After appropriation of an amount of Rs. 17.58 crore to Debenture Redemption Reserve and Rs. 5.57
crore to Reserve for Unforeseen Exigencies, the balance profit for the year ended 31st March, 2017 of
Rs. 407.61 crore was transferred to Other Equity.

During the FY 2016-17, your Company made a gross investment of Rs. 593.33 crore (as against
Rs. 619.89 crore in 2015-16) in various tangible projects. The requisite funds were mobilized from
proceeds of ongoing and new loans from funding agencies, namely, Rural Electrification Corporation
Ltd, National Bank for Agriculture and Rural Development (NABARD) etc. besides ploughing
back of profit.

Taking into account the capital intensive nature of your Company, debt constitutes an important means
of finance to supplement the equity investments made in new projects. Despite undertaking substantial
capital expenditure since its inception, a part of such cost has been funded from internal accruals and the
Company has not availed of any fresh equity infusion from the State Government. The Company makes
every effort to harness various sources of funding to minimize weighted average cost of funds, as also
exploring cheaper avenue for refinancing of high cost debt. The Company’s current debt-equity ratio is
0.89 against a normative debt equity ratio of 7:3 permitted by WBERC for funding capital expenditure.

In view of the need to conserve resources for financing the capital projects program, your Board is not
recommending any dividend for the year.

Extract of the Annual Return

Pursuanttosection 92 read with section 134(3) and further read with Rule 12 of Companies (Management
& Administration) Rule, 2014 an extract of the Annual Return in Form MGT 9 is attached herewith and
marked as Annexure -V.

Number of the Meeting of the Board of Directors

The Board meets at regular intervals to discuss and decide on the business strategies/policies and
review the financial performance and operational performance of the Company. The Notice of the each
meeting together with the detailed agenda of the meeting is given in writing to each Director separately
and in exceptional circumstances the matter is tabled before the Board meeting, especially the matter
pertaining to unpublished price sensitive information. Such measure enabled the Board to take timely
and consensus decision.
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WBSETCL

During the period under review, the Board met for 5 (five) times, details are given in the Corporate
Governance report, which form the part of the Annual Report. The interval between the two
consecutive Board meetings was not more than 120 days as stipulated under section 173 of the
Companies Act, 2013.

Declaration given by the Independent Directors

In pursuance to section 149(6) of the Companies Act, 2013 declaration given by the 2 (two) independent
directors to the Company, viz.,Shri Sreekumar Majumdar (till 31.03.2017) and Shri Biswaranjan Mishra,
stating they meet the criteria of independence as envisaged under the said provision of the Companies
Act, 2013 was noted and taken on record by the Board of the Directors.

Directors & Key Managerial Personnel

The entire equity shareholding of the Company is being held by the Governor of West Bengal and
all the Directors (including non executive and independent directors) of the Company are appointed
by the Department of Power & NES, Govt. of West Bengal through notifications issued from time to
time. Moreover, the section 178(3) of the Companies Act, 2013 is not applicable to the wholly-owned
government companies, vide notification no. GSR 463(E) dated 5™ June, 2015, issued by the Ministry
of Corporate Affairs, Govt. of India - which deals with empowering the Nomination and Remuneration
of the Committee, to determine the qualifications, positives attributes, independence, formulation of
remuneration policy, pertaining to appointment of Directors in the Company.

Sitting fee is only payable to the Independent Directors, which is within the limit prescribed under the
Companies Act, 2013.

Following are the key managerial personnel of the Company during the period under reporting:

Shri Rajesh Pandey, IAS Managing Director, w.e.f 2" September, 2016;
Shri Susanta Kumar Das Managing Director (upto 1% September, 2016);
Shri Anjan Chowdhuri Director (F&A) & CFO (upto 31t August, 2016);
Shri Trilochan Panda Director (F&A) & CFO w.e.f 6" September, 2016;
Shri Manas Bandyopadhyay Director (Operations) (upto 31 July, 2016);
Shri Sabyasachi Roy, Director (Operations) w.e.f 15t August, 2016;
Shri Somnath Bhattacharya Director (Projects); and
Shri Virendra Singh Company Secretary

Deposits

The Company has not accepted any deposit during the year under review and there is no outstanding
deposit lying with the Company during the said period.

Particulars of loans, guarantees or investments under section 186

No such loan, guarantees or investments made or given by the Company during the year under review,
which falls under the purview of Section 186 of the Companies Act, 2013.
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Significant and Material Order Passed by the Regulator

The Hon’ble West Bengal Electricity Regulatory Commission (the Commission) by an order dated 28t
October, 2016 has approved the tariff order for the financial year 2016-17, which allowed recovery
of Annual Revenue Requirement of Rs. 1,178.45 crore by the Company from its customers for the
financial year 2016-17. A copy of the order has been uploaded on the website of the Company,
i.e., www.wbsetcl.in

Related Party Transaction

The Company does not fall under the purview of related party transaction as envisaged under section
188(1) read with Regulation 23(5) of SEBI (Listing Obligations & Disclosure Requirement) Regulation,
2015, wherein it is specified that transaction between two government companies and transaction at
arm’s length price shall not be treated as related party transaction. The main consumer of the Company
is West Bengal State Electricity Distribution Co. Ltd. (WBSEDCL), which is a wholly-owned government
company and all the transactions took place in accordance with the rate determined by the Hon’ble
West Bengal Electricity Regulatory Commission, which is the sole statutory authority to determine the
price of electricity distribution, transmission and generation in the State of West Bengal. Therefore,
all the transactions took place at arm’s length basis and hence, there is no related party transaction
occurred during the period under review.

Reserve and Surplus

The Board of the Company decided not to declare any dividend for the financial year 2016-17 in order
to conserve the financial resources and to utilize such surplus for planning and executing new projects
of the Company. Therefore, the entire surplus for the year, i.e., Rs 407.61 crore is being transferred to
the general reserve.

Directors’ Responsibility Statement

As required under Section 134(5) of the Companies Act, 2013 (the Act), your Directors confirm to the
best of their knowledge and belief that:

a) inthe preparation of the annual accounts, the applicable accounting standards had been followed
with proper explanations relating to material departures, if any;

b)  accounting policies selected have been applied consistently and judgments and estimates made
are reasonable and prudent, so as to give a true and fair view of the state of affairs of the Company
at the end of the financial year and of the profit of the Company for the period under review;

c) proper and sufficient care has been taken for the maintenance of adequate accounting records
in accordance with the provisions of the Act, for safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;

d) the annual accounts has been prepared on a going concern basis.
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e) the Directors have laid down internal financial control to be followed by the Company and that
such internal financial controls are adequate and were operating properly; and

f) the Directors have laid down proper systems to ensure compliance with the provisions of all
applicable laws and that such systems were adequate and operating effectively.

Risk Management Policy

The Company has a Risk Management Committee (the Committee) in place and the Board of your
Company has also adopted a policy on indentified risk and its method of mitigation procedure. The
Company has prepared a risk register specifying the various categories of risk and their impact on both
operational & financial viability of the Company. Your Board of Directors are also in the process of
reviewing present risk management policy for updating the risk register for accommodating the various
new risk which have originated on account of changes in legal and operational environments in which
the Company operate.

The Committee is comprised of Director (F&A), Director (Operations) and Director (Projects) and the
Company Secretary acting as Secretary of the Committee. The Company Secretary is also designated as
the Chief Risk Officer of the Company.

Internal Financial Control

The internal control system of the Company is commensurate with the size and nature of the business
of the Company. The internal control system is designed to give assurance that correct information is
provided and adequate control on all activities is maintained.

The Company has a dedicated Internal Audit department-which carries out risk focused audit across
business, enabling identification of areas where risk management process may need to be improved. The
Company also engaged outsourced Audit firms to assist the internal audit department of the Company.

The Audit Committee of the Company regularly reviewed the internal financial control system of the
Company, so that the main risk (operational, compliance-related, economical and financial) are properly
indentified and managed over time. Detailed evaluation is given in the Management Discussion and
Analysis Report.

Disclosure of Vigil Mechanism

Your Board of Directors have adopted a vigil mechanism in pursuance to section 177(9) and section
177(10) of the Companies Act, 2013 read with Rule 7 of Companies (Meetings of Board and its Power)
Rules, 2014 and a Whistle Blower Policy was formulated by the Company. Provisions have been made in
the policy for providing adequate safeguard against victimization of persons who use such mechanism.

The details of the “Vigil Mechanism Policy” are given in the website of the Company.
Statutory Auditors

The report of the Statutory Auditors on the financial statement of the Company for the financial year
ended on 31st March, 2017 together with the comment given by the CAG is also forming the part of this
report. The Management explanation to such qualification has been depicted in this report.
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The Comptroller and Auditor General of India (CAG) vide its Order No. CA.V/COY/WEST BENGAL,
WBSETCL(1)/1179 dated 17th August, 2017 has appointed M/s L.B.Jha & Co., Chartered Accountants in
the capacity of the statutory auditor of the Company for the financial year 2017-18, which is to be noted
by the shareholders of the Company in the ensuing Annual General Meeting.

Cost Auditor

In terms with Section 148 of the Companies Act, read with Companies (Cost Records and Audit) Rules,
2014 the Company has appointed M/s DGM & Associate, Cost Accountants in the capacity of the cost
auditors of the Company for the financial year 2016-17, and same firm has also been appointed as cost
auditor for the financial year 2017-18.

Your Company has filed the Cost Audit Report for the financial year ended on 31st March, 2017 with the
Ministry of Corporate Affairs within stipulated time frame.

Secretarial Auditor

In pursuant to Section 204 of the Companies Act, 2013 read with Rule 9 of Companies (Appointment
& Remuneration of Managerial Personnel) Rules, 2014 the Board of the Company has appointed
M/s S. Sarkar & Associate, Company Secretaries in the capacity of the secretarial auditor for the
financial year 2017-18.

The Report of the Secretarial Auditor together with the Management explanation to such qualification
pertaining to financial year ended on 31st March, 2017 is forming the part of this report and
marked as Annexure-VI.

Annual evaluation of the Board of its Committee by the Independent Director.

The independent directors evaluated the performance of the Company’s Board of Directors
and its Committee. The evaluation of the Board and its Directors was done by the Independent
Directors at its meeting held on 22" March, 2017. Moreover, evaluations of the Board are done in
accordance with guideline prescribed by the Institute of Company Secretaries of India as applicable in
respect of the Company.

Right to Information Act, 2005 (RTI Act)

The Company has put in place a RTI mechanism for effective implementation of the provision of the
RTI Act. Public Information Officer (P1O) has been designated to dispose of the request for information
sought under RTI Act. The Company Secretary is appointed in the capacity of the 1% Stage Appellate
Authority under section 19 of the RTI Act. There were 38 nos. of RTI application received and disposed
of by the Company during the reporting period.

Compliance with Applicable laws

Your Company also maintains a proper system in place to ensure compliance of all applicable laws to the
Company. It follows the “Comply or Explain” principle. The Company is in the process to appoint Legal
Compliance Auditor for auditing legal provisions that are applicable to the Company and compliances
made there under.

23

WBSETCL



ANNUAL REPORT 2016-17

WBSETCL

Particulars of Employee

In pursuance with Section 197 of the Companies Act, 2013 read with Rule 5 of Companies (Appointment
and Remuneration of Managerial Remuneration) Rules, 2014 it is informed that no employee of the
Company draws salary of Rs. 60 lakhs per annum or Rs. 5 lakhs per mensem. Moreover, said section
is not applicable to the government companies in terms with the notification no. G.S.R. 463(E)
dated 5" June, 2015.

The total strength of the employees of the Company is 2390 as on 31 March 2017 against sanction
strength of 3825.

Disclosure on Sexual Harassment of Women at Work Place (Prohibition, Prevention and
Redressal) Act, 2013

The Company has zero tolerance on sexual harassment at work place and has adopted a policy on
prevention, prohibition and redressal of sexual harassment and constituted a committee for reporting
by the women employee of the Company on sexual harassment, which is in accordance with provisions
of the Sexual Harassment of Women at Workplace (Prohibition, Prevention and Redressal) Act, 2013. No
such incident was reported during the period under review.

Management Discussion & Analysis

This report also contain a section on the Management Discussion & Analysis, which is
marked as Annexure —I.

Corporate Governance Report

A report on the corporate governance of the Company forming part of this report is marked as
Annexure-ll. The Managing Director (CEQ’s) Certificate on code of conduct and ethics also forming
part of this report is marked as Annexure-lIA. Moreover, a certificate on compliance pertaining to
corporate governance given by the practicing company secretary in pursuance to Part E of Schedule
V of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 is annexed with this
report as Annexure-IIB.

Code of Business Conduct and Ethics

To enhance ethical and transparency process in managing the affairs of the Company and its compliance
in letter and spirit, the Board of Directors adopted “Code of Business Conduct and Ethics”, (Code)
which has been made applicable from 1t April 2011 to all Directors and Senior Management Personnel
of the Company. The Code is available on the Company’s website. All the members of the Board and
Senior Management Personnel have affirmed compliance with the Code for the financial year ended
on 31 March 2017. A certificate given by the Managing Director of the Company pertaining to the
affirmation of the Code by the Board of Directors and Senior Management Personnel of the Company in
pursuance to Part D of Schedule V of SEBI (Listing obligations and Disclosure Requirement Regulations),
2015 is forming the part of the this report as an Annexure-lIA.

Operational Performance

Your Company’s sustained performance, reflected through continuous asset creation, increasing
revenues, and resultant profits, has also led to creation of value and speaks volumes of its growth
journey and operational excellence.
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In view of the steadily increasing demand for electricity throughout the State arising from both,
existing and new consumers added under the rural electrification schemes coupled with the addition of
generating capacities in new and existing generating stations in the State, WBSETCL has planned major
network up-gradation to ensure that the transmission system in the State, which forms the backbone of
the power infrastructure, is stable and ready to transmit energy from the generation/import centres to
the load centres. This entails construction of substations and transmission lines over diverse and often,
difficult terrain spread all over the State.

During the year under review the Company added 392.100 ckm of EHV Transmission lines, commissioned
five EHV Sub-stations with 2518.18 MVA transformation capacity added in its existing Sub-stations. As
of 31°t March 2017, the Company owns and operates:

J Transmission Network of around 12,962 ckm of EHV (400 kV to 66 kV) Transmission lines;

o Transformation capacity of about 27752.23 MVA, maintaining availability at over 99.91%
throughout the year;

. 117 EHV Sub-stations of various voltages.

The result of consistent efforts and round the clock monitoring is demonstrated through your
Company’s high operational performance during the year in terms of transmission system availability of
more than 99%.

Over the past ten years, WBSETCL's transmission losses stood at around 3 per cent, one of the lowest in
the country. The Company has been undertaking various initiatives to further lower its losses.

Project Monitoring

WBSETCL has a team of dedicated experts in the field of substation and transmission line engineering
equipped with state of the art technology, software capabilities and computer aided facilities for
Planning and Design of transmission system. It has a well-established system of continuous feedback
from the field and carries on up-grading of the system, wherever required, accordingly.

Based on the feedback as well as in order to economize cost and shorten implementation period, its
experts are vigorously pursuing the standardization of schemes and technical parameters of equipment,
etc. WBSETCL is now more emphasising for establishment of GIS sub-station at all voltage levels which not
only reduces the time line of construction but also minimises the requirement of land for construction
of the sub station.

In tandem with the State Government’s emphasis on regular monitoring of development projects,
WBSETCL has developed a project monitoring system commensurate with the organization structure
and complexities/intricacies involved in project implementation and a Management information system
based thereupon. A Project Review Team (PRT) meeting is conducted in each month presided over by
the top management to monitor the progress of the Projects and to accelerate the decision required
for timely execution. The project department has also introduced vendor rating of the EPC contractors
engaged with sub-station projects to assess the potential of bidders for forthcoming projects. The
system calls for increasing details of planning in all functions such as engineering, project execution at
contract sites and corresponding monitoring and control for generating a management summary report
for the top management.
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Projects Execution

Your Board of Directors is glad to inform that, during the period under review, total nos of 4 (four) Sub-
stations and feeder bays have been commissioned with total capacity addition in the system of 1816.50
MVA at a total project cost of Rs.242.22 crore. Further, a total of 403.17 ckm of Transmission lines were
also commissioned at a cost of Rs. 145.42 crores.

Further, your Board of Director would like to elucidate that, the Company is in the process of constructing
20 new substations, which includes 2 nos of 400kV, 7 nos of 220kV and 11 nos of 132 kV substations
and after the completion of the said substations there will be an addition of 4854 MVA to the existing
system. Presently, the Company is also in the process of constructing 42 nos of Transmission line at a
cost of Rs. 1498.92 crores, which include 6 nos of 400 kV, 10 nos of 220 kV and 26 nos of 132 kV lines and
after the completion of the said projects another 2153.827 ckm will be added to the existing system.
Details of such projects and commissioned substations are given in the Management Discussionand
Analysis Report.

Perspective transmission plan up to 2021-22

Your Company is committed to improve its performance in terms of availability, reliability and quality.

During Xlll plan period (i.e. 2017-18 to 2021-22) establishment of another 44 nos. new EHV sub-stations
& 10 nos. up-gradation of sub-station with 18296 MVA transformation capacities addition (including
augmentation) and construction of 4894 ckm transmission lines has been contemplated. After
implementation of the proposed scheme, total system would be as follows:

Nos. of Sub-Station Capacity in MVA

Line length in ckm

DeserIPton I 1/03/2017 | 31/03/2022 | 31/03/2017 | 31/03/2022 | 31/03/2017 | 31/03/2022
400 kV 5 9 6155 9990 1643 2714
220 kV 22 36 12121 19431 33653604 | 33654492
132 kV 82 113 9270 16623 7292 10227
66 kV 8 2 204 2 421 140

Total 117 160 27752 46048 12962 17575

After development of the on-going and planned transmission systems the following objectives

will be fulfilled:-

a) Improvementin reliability of power supply to the command areas leading to reduction in customer
interruption frequency index and customer interruption duration index;

b)  Voltage profile will improve considerably with remarkable system stability & reduction of losses;

c) Promote development in Industrial and Agricultural sector;

d)  Evacuation of power from State Sector Generators; and

e)  Strengthening of the existing transmission network and augmentation of transformer capacity

accommodating future load growth.
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Total capital expenditure of around Rs 1500 crore for ongoing and upcoming projects has already been
approved. In order to achieve the planned growth and objectives your company requires further fund
of around Rs. 5000 crore, including construction of new sub-stations, augmentation of transformer
capacity of existing sub-stations & Transmission Lines (excluding cost of land, supervision charge &
IDC) which are in the pipeline or will be commissioned during XlII plan period. Implementation of the
aforesaid schemes will take place over the next three years in a phased manner.

Sustainability
System Design Philosophy

The power evacuation system is designed in the most optimum manner such that losses in the system
are minimal. The system and equipment parameters are chosen according to the present trends in
technology, the conductors available are such that the losses in them due to internal resistance as well
as due to external effects such as corona and RIV are bare minimum. The bus bar materials and the
clamps and connectors are chosen after meeting stringent international requirements so that there is
least loss of energy in them. The transformers, reactors and other switch gear are also similarly selected
and evaluated to ensure most energy efficient and reliable operation.

System Operation Philosophy

Power flow in a particular line varies due to demand variation, failure of equipment, line faults, etc.
The system operation philosophy therefore revolves around real time monitoring of power flows across
the transmission system on a 365X24X7 basis and immediate corrective action to redistribute energy
demand and supply in case of outage of any line or sub-station equipment while ensuring that power
disruption is kept at the minimum.

System Maintenance Philosophy

The maintenance management system in vogue in WBSETCL aims at keeping the system under stable
conditions while ensuring minimum maintenance cost and safety of equipment and personnel. For the
purpose of ensuring the above, conducting predictive tests for anticipating forthcoming equipment or

line failure is being increasingly adopted to carry out preventive maintenance of lines and equipment
to minimise sudden breakdown.

Technological Initiatives

A well designed and integrated transmission system is a prerequisite for optimum utilisation of energy
and achieving the larger goal of environmental sustainability. To this end, WBSETCL undertook various
steps to strengthen system availability, including

a) replacement of circuit breakers, current transformers and lightning arrestors across all voltage
categories after conducting residual life assessment and condition-based maintenance,

b)  application of thermo vision scanning in sub-stations for detecting hot spot in situ and initiating
preventive maintenance / repair work before breakdowns;

c) installation of gas-insulated substations to reduce sub-station land requirement;
d) laying of underground XLPE cables at 400, 220 and 132 kV levels in congested urban areas;

e)  hybrid transmission lines with combination of OH conductor and UG cable at 400 kV, 220 kV and
132 kV voltage levels to overcome persistent RoW problems in portions of the selected routes;
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f) utilisation of modern survey technique for route selection and length optimization;

g)  Re-conductoring of old lines on regular basis;

h)  application of OPGW for digital communication between the sub-stations;

i) utilization of HTLS conductor for up-grading the power flows in existing transmission lines.

Besides standardisation of inventories for all transmission lines, technical audit at all sub-stations are
undertaken on regular basis. Further, as a step towards disaster management, WBSETCL has procured
an Emergency Restoration System (ERS) consisting of ten sets of single circuit towers of 400 kV class and
other diagnostic tools to reduce restoration time and improve system availability in case of EHV tower
failure for 132 kV, 220kV & 400 kV lines.

Moreover, in order to strengthen the existing transmission corridors and reduce line outages due
to insulator failure, WBSETCL plans to use partial discharge measurement instruments and replace
conventional insulators with polymer insulators in highly polluted areas.

However, like most transmission utilities, WBSETCL is also facing challenges related to Right-of-Way
(RoW) and land availability for expanding its network. The utility is installing gas-insulated substations
at 400 kV, 220 kV and 132 kV levels in order to minimise land requirement and resolve acquisition
issues. To mitigate RoW problems, WBSETCL is selectively using multi-circuit and narrow base towers
for transmission lines and laying underground cables at 400 kV, 220 kV and 132 kV levels, in order to
reduce land requirement for installing towers in areas where RoW problems are acute.

WEST BENGAL STATE LOAD DESPATCH CENTRE (SLDC)

In accordance with provision 32 under Part V of the Electricity Act 2003, the West Bengal State Load
Despatch Centre (WBSLDC) was established, which is the apex body to ensure integrated operation of
the power system in the state of West Bengal.

Brief of the Activities of SLDC during period under reporting :

A) Technical functions:

1.  Round-the-clock monitoring of the state EHT network maintaining (a) Security; (b) Reliability;
and (c) to achieve economy of scale;

2. Balancing Load-Generation through proper scheduling of state as per different requirements
of each constituent in each 15 minutes time block throughout the day (i.e 96 blocks) within
regulatory framework;

3.  Granting proposal for shutdown of network elements as and when required by different
licensees to carry out maintenance and augmentation work after detailed network study
considering Grid security;

4, Load-flow study and analysis and declaration of Total Transfer Capability (TTC) & Available
Transfer Capability (ATC) of West Bengal State Transmission Network considering forecasted
load/generation data of all the state entities; and
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5.  WBSLDC co-ordinates with other statutory bodies like ERLDC, ERPC to ensure healthy
operation of the WEST BENGAL system as an integral part of National Grid.

B) Commercial functions:

1.  State level Energy Accounting:
a) Preparation of FINAL schedules;
b) Processing ABT compliant meter data for each day;
c) Preparation of Deviation Settlement bills;
d) Preparation of monthly Capacity charge statements and certification of the same;
e) Preparation of variable energy statements and certification; and

f) Preparation of Intra-state Reactive Energy Charge bill.

2.  Granting permission for open access power trading, both bilateral and trading through
exchanges, keeping ATC/TTC limits in view.

3. Maintaining/Operating the Ul pool fund.

4, Computation and collection of Transmission charges, SLDC charges, Meter charges etc. as
Nodal agency for Intra-State STOA.

C) Statistical functions:
1. Providing daily statistical report to CEA, ERPC, ERLDC and other State authorities.
2. Different record keeping for daily, monthly and yearly power system report i.r.o:
i)  Unit-wise and total power generated by generating agencies

ii) Total energy demand met, load-shedding and demand potential of distribution licensees
and the state as a whole

iii) Maximum demand met and maximum demand potential of distribution licensees and
the state as a whole

iv) States share in Central generating stations
v) Tie-line exchanges
vi) Details of power trading

vii) Any other relevant power system reports
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3. Generating reports as per Regulatory directives.
4, Providing statistical data for future system planning.
Other functions:

1. Coordinating and organizing different meetings with state entities as well as with ERLDC and

ERPC for properly addressing different techno-commercial issues within the state.

2. Implementing different directives for statutory bodies like: CERC, WBERC, CEA for secured

Grid operation and commercial settlement.

Progress & Achievements of SLDC during the year 2016-17 :

1.
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Successful commissioning of ADMS at 132 kV Bigati, 220 kV Subhasgram & 132 kV
Barjora Sub-Station.

Successful Mock Black start operation of TLDP-IV on November, 2016.

SLDC’s pro-active actions for grid security & grid management through real time operations played

pivotal role to achieve the transmission availability around 99.9 % for the state.

Using available resources SLDC ensured round the clock integrated operation of state power
system with ER grid to provide quality power supply across the state through proper management
of system parameters (e.g Voltage, VAR etc) throughout the year.

Arranged for alternative power for CESC within shortest possible time after failure of CESC’s

internal generation (totally or partially)
Monthly TTC/ATC declaration i.r.0. STU system.

Introduction of intra-state proportionate VAR charge calculation between intra-state

distribution licensees.

Introduction of new intra-state entity TLDP-IV and SgTPP-Il and successful incorporation of the

same in intra-state Energy Accounting.

WBSLDC handled the State network efficiently to transmit the power to meet the demand. During
the period 2016-17, State total system (51299 MU) [WBSEDCL + CESC + DPL + IPCL] has increased
by 4.19% and peak system (8327 MW) increased by 5.73% w.r.t 2015-16.
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Load Management Highlights: 2016-17

A. | ENERGY CONSUMPTION IN WBSEDCL SYSTEM (IN MU)

2016-17 2015-16 GROWTH(%)
34883 33576 3.89%
2016-17 2015-16 GROWTH(%)
10614 10481 1.27%
ENERGY CONSUMPTION IN DPL SYSTEM (IN MU)
2016-17 2015-16 GROWTH(%)
1913 1992 -3.97%
D. | ENERGY CONSUMPTION IN IPCL(GRID CONNECTED) SYSTEM (IN MU)
2016-17 2015-16 GROWTH(%)
351 45 680.80%
ENERGY CONSUMPTION IN WEST BENGAL SYSTEM (IN MU)
(Excluding the valley area served by DVC)
2016-17 2015-16 GROWTH(%)
51299 49238 4.19%
ENTITY 2016-17 2015-16 GROWTH(%)
WBSEDCL 6277 5902 6.35%
CESC 2050 2020 1.49%
DPL 287 284 1.14%
IPCL 63 33 91.12%
WEST BENGAL 8327 7876 5.73%

Communication & Information Technology :

Your Board of Director would like to state that the Company E-Mailing Services (mail.wbsetcl.in) have
been extended to all Class | employees of WBSETCL and is used for company’s internal and external
document management. To further enhance the mail box security of the email users of WBSETCL, a
password policy is underway.

Web Hosting Services for WBSETCL (www.wbsetcl.in) has been enhanced as per requirements of various
departments, external stakeholders of WBSETCL and to facilitate transparency and work process re-
engineering. The process of incorporating the ‘Guidelines for Department/District Portals under
Government of West Bengal for Similar Look And Feel to the State Portal’ is on-going.

Implementation of the bio-metric attendance system for all WBSETCL employees at Vidyut Bhavan
has been completed and daily operations and maintenance are carried out with satisfactory results.
The process to implement bio-metric attendance system at Abhikshan Bhavan and 23 Area Offices of
WBSETCL is underway.
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The e-procurement system in WBSETCL along with Digital Signature Certificates has been extended for
officials in procuring departments, in co-ordination with NIC.

A JAVA/MySQL based software application system, HRIS (Human Resources Information System) has
been developed in-house and deployed at Corporate HR&A, WBSETCL.

Customization of SAP ERP modules have been carried out with implementation partner, M/s. TCS and
WBSETCL ERP Implementation Committee members. The final data collection, migration and go-live
is awaiting the procurement of appropriate ERP ICT Infrastructure, including hardware, bandwidth,
networking equipments.

The renovation of Abhikshan Bhavan 2nd floor Data Centre as an option for housing the ICT infrastructure
for ERP implementation of WBSETCL was completed in collaboration with O & M department, WBSETCL.

A committee is exploring the options of acquiring the SAP ERP ICT Infrastructure including cloud base
solutions and accordingly finalising the technical & commercial specifications and terms & conditions
for necessary procurement.

The technical specifications for procurement of IT Articles are prepared on regular basis along with
related tender evaluation and inspection activities.

Engineers of IT department are members of various committees of the company for the
following purposes:

. Procurement of IT articles.

o Inspection of procured IT articles.

o Procurement of surveillance systems for four major substations.

o For formulation and recommendation of a policy regarding admissibility of IT articles by different

officials of the company.
J Preparing a Disaster Management Policy to be adapted by WBSETCL.

o Procurement—cum-Implementation for LAN connectivity within various Accounting Units at
Corporate Office, VidyutBhavan, WBSETCL.

o Selecting the Design, Printing and supply of Corporate Plans.
Health & Safety Management:

Your Company is committed to ensure a safe and healthy at workplace for all employees and contractors’
workers by maintaining the highest levels of safety and occupational health standards.

Specifications of workable conditions was prepared and circulated to all Area Offices with reference to
BIS Specifications of important PPE’s like H.V. Detector, Discharge Rod, Safety Shoe, Full Body Harness,
Insulating Mats, Safety Ladder, Insulating Gloves, etc. Most of the units of your Company have ‘best-in-
class’ infrastructure, competent resources and management systems as well as state-of-the-art fire and
life safety measures whose efficacy are regularly monitored through rigorous audits. Since transmission
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of electricity at different voltages, contains an inherent element of danger to life and property, your
Company’s approach entails inculcation of safety as a value-added concept to bring about a behaviour
change and support the creation of safety culture. In line with this philosophy, during the year, Safety
Seminars with Live Demo of PPE and Mock Drill of Fire Extinguishers were held at different EHV sub-
stations. During the period under reporting 14 nos. Safety Awareness Programs were conducted in major
sub-stations by Corporate Safety Cell with employees of the Company together with contractor staff.
Sometimes drills are being conducted even with localites. Such constant endeavour of the Company
produced a fruitful output and therefore, the number of accidents reduced to 04 nos. during the period
under reporting from 06 nos. during the previous reporting period.

Your Company has envisioned a plan to award Certificate & Mementos to the Area Offices, who
have achieved the status of “Zero Accident’ in any substation under their jurisdiction during a
every financial year.

Corporate Social Responsibility

Your Company acknowledges its obligation to contribute to the economic development of the State and
the country while improving the quality of